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STRATEGIC PLAN- DEVELOPMENT & DEPLOYMENT

2023-27
y Year of
Parameter Strategic Plan Implementation
Academic- Introduction of specialized certificate programs and
Curricular continuing education courses for healthcare 2023-27
enrichment professionals
Research & Collaboration with funding agencies to secure 2023-25
Innovation grants and funding for innovative research projects
Establishment of research-focused journals or
Research & s I
. publications to showcase institution's research 2023-27
Innovation
output
Expansion of community outreach programs to
Oﬁﬁcaca and underserved areas, offering free medical camps and 2023-25
Xtension -
health education
Infrastructure Development of medical tourism facilities and 2023.27

services to attract international patients
Strengthening mentorship programs to provide
Student support guidance and support for students' academic and 2023-24
career development
Encouraging faculty participation in national and

Fac_ulty international conferences for knowledge exchange 2023-27

empowerment :
and professional development
Résearch & Collaboration with international research
e institutions for joint research projects and 2023-27
Innovation
knowledge exchange
Infrastructure Implementation of advz'mcedk mcdlca! equipment and 202325
technology for improved patient care
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STRATEGIC PLAN- DEVELOPMENT & DEPLOYMENT

(2017-2022)
Parameter Strategic Plan Implz s:nzfa tion
il Incorporation of need-based Add on and Value added
Curricular A o
. courses in MBBS program
enrichment
. Introduction of student-centric Teaching learning
Teaching - : B
1 pasiing n‘]ethoqmogles (Ro?e p]ag_rs, quiz, debates, group
discussions, Case discussions, OSCE/OSPE etc.)
Taashiriz - Inceptifm.of Institution'afl Research-Cornmittee and
Lesening Sophisticated Innovative Incubatl_oq Center for
Healthcare Research to promote clinical research
II{;IS;?:;O? Development of Code of research ethics
Research & Promotion of research among students through increase
Innovation in ICMR-STS projects 2017
Outreach and Constitution of Outreach and extension committee -
Extension Increase in number of Outreach and extension activities
Infrastructure Expansion of Infrastructure —.Inception of Cath lab in the
hospital
Student support Constitution of the Students Council and _igcrcasc in the
number of sports/cultural activities
Conduct Faculty Development Programmes in teaching
Faculty learning and research to infuse scientific temperament
empowerment | amongst faculty and to apprise their clinical knowledge
and skills in emerging medical sciences.
Faculty Financial support for conference presentations/scientific
empowerment | paper publications and IPR creation
Rescarch & Enhance the quantity and quality of research publications
Innovation by faculty
Infrastructure Wi-Fi facility for the entire campus 2018
Infrastructure Installation of ICT facilities in teaching learning areas
Student support Initiation of career guidance and NEET coaching
programs
) To conduect national and international
Research & ) il it — Sl ;
Tonovation confet encea/wmkshops{scnungls on emerging trends in 2019
medical sciences
Infrastructure Automation of library
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